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AGENDA 

Coalition Executive Committee Meeting 
January 23, 2025 

9:00 a.m. 
 

 

➢ Call to Order        Anna Weaver  
 
➢ Approval of Minutes (Action Item)     Ms. Weaver 

• September 10, 2024 

 
➢ CEO’s Report (Information Item)     Ms. Stuckey 

  
➢ Public Discussion/Announcements     Ms. Weaver 

➢ Adjourn          Ms. Weaver   
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Attendees: Executive Committee Members Present: Tarae Donaldson, Jenea Highfill, John Walker, Anna Weaver; Staff 

Present: Ron Geri, Shannon Peterson, Megan Saye, Melissa Stuckey, Barbora Valovic 

Lead Topic Discussion 

Chairperson 
Anna Weaver 

Call to Order Anna Weaver called the meeting to order at 9:01 a.m. A 
quorum was established. 

Anna Weaver Approval of Minutes 
 

Ms. Weaver presented the minutes from the June 11, 2024, 
Executive Committee meeting.  
 
Jenea Highfill made a motion to approve the minutes of the 
June 11, 2024, Executive Committee Meeting, seconded by 
John Walker. The motion carried unanimously.  

Melissa Stuckey 
 

CEO’s Report Melissa Stuckey gave an update on activities taking place within 
the Coalition including the conclusion of the Accountability 
Monitoring conducted by the Division of Early Learning. The 
Coalition had no major findings and once the final report is 
received from DEL the report will be presented at the next 
board meeting.  

Anna Weaver Public 
Discussion/Announcements 

There was none.  

Anna Weaver Adjourn Anna Weaver adjourned the meeting at 9:09 a.m. 

 



 

 

 
 

 

 
 

 
AGENDA 

Coalition Finance Committee Meeting 
January 23, 2025 

9:30 a.m. 
 

 

➢ Call to Order        John Walker  
 
➢ Approval of Minutes (Action Item)     Mr. Walker 

• September 10, 2024 

 
➢ Finance Report (Action Item)      Mr. Walker 

• September and October 2024 Financials   Ms. Valovic 
 
➢ Public Discussion/Announcements     Mr. Walker 

➢ Adjourn          Mr. Walker    
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Attendees: Finance Committee Members Present: Rachel Connell, John Walker, Anna Weaver; Staff Present: 
Ron Geri, Megan Saye, Melissa Stuckey, Barbora Valovic 
 

Lead Topic Discussion 

Treasurer 
John Walker 

Call to Order John Walker called the Finance Committee meeting to order at 
9:30 a.m. A quorum was established. 

Mr. Walker Approval of Minutes 
 

Mr. Walker presented the minutes of the June 11, 2024, 
Finance Committee Meeting.  
 
Anna Weaver made a motion to approve the minutes of the 
June 11, 2024, Finance Committee Meeting, seconded by 
Rachel Connell. The motion carried unanimously.  

CFO 
Barbora Valovic 

Financials FY 23-24 
 

Barbora Valovic presented the financials for April and May 
2024. 
 
Ms. Weaver made a motion to approve the financials for 
April and May 2024, seconded by Rachel Connell. The motion 
carried unanimously. 

Ms. Valovic Proposed Budget for FY 23-
24 

Barbora Valovic presented the proposed budget revision for 
the 2023-2024 fiscal year to include additional funding for VPK 
and Gold Seal that was received.  
 
Anna Weaver made a motion to approve the budget revision 
as presented, seconded by Rachel Connell. The motion 
carried unanimously.  

Ms. Valovic CFO’s Report Ms. Valovic gave an update on the Coalition’s current fiscal 
standing, stating that the Coalition stayed within the targeted 
restrictions for the 2023-2024 fiscal year. Ms. Valovic 
mentioned that administrative funding for VPK did increase 
from 4% to 5%. She also mentioned that the fiscal on-site audit 
will begin the first week of November.  

Mr. Walker  Public 
Discussion/Announcements 

There was none. 

Mr. Walker Adjourn John Walker adjourned the meeting at 9:56 a.m.  

 























 

 

Agenda 
Board of Directors Meeting 

January 23, 2025, 10:00 a.m. 

 
 
 

➢ Call to Order        Ms. Weaver 
 

➢ Approval of Board Minutes (Action Item)    Ms. Weaver 

• November 14, 2024 
 

➢ Presentation of Audit (Action Item)     Representatives of Moss,  

Krusick & Associates 

 

➢ Presentation of 990 (Action Item)               Representatives of Moss,  

Krusick & Associates 
 

➢ Executive Committee Report (Information Item)   Ms. Weaver 
 

➢ Finance Committee Report (Action Item)    John Walker 

• September/October 2024 Financials    Barbora Valovic 
 

➢ Coalition Updates (Information Items) 

• CEO’s Report       Melissa Stuckey 

• Education Programs      Shannon Peterson 

• Operations/Client Services     Megan Saye     
       

➢ Utilization Reports (Information Items)    Mr. Geri  

• November Funding Summary 

• November Utilization and Projection Report  
 

➢ Announcements/Public Discussion Ms. Weaver  
 
➢ Adjourn Ms. Weaver  
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Attendees: Board Members: Rachel Connell, Johnny Crane, Tarae Donaldson, Angela Evans, Jennifer Hill Faron, Bobbie 

Lewter, Kim Patrick, Hannah Persell, Melissa Sidoti, John Walker, Anna Weaver; Staff: Ron Geri, Shannon Peterson, 

Megan Saye, Melissa Stuckey, Barbora Valovic 

Lead Topic Discussion 

Anna Weaver Call to Order Chair Anna Weaver called the meeting to order at 10:06 a.m. A quorum 
was established. 

Ms. Weaver Approval of Minutes 
 

Ms. Weaver presented the minutes from the September 10, 2024, board 
meeting for approval.  
 
Rachel Connell made a motion to approve the board minutes with the 
for September 10, 2024, meeting, seconded by Bobbie Lewter. The 
motion carried unanimously. 

Ms. Weaver Committee 
Appointment 

CEO Melissa Stuckey reminded board members that Johnny Crane is an 
accountant with Sport & Wheat CPA firm and has agreed to serve on the 
Finance Committee. Ms. Stuckey said that Mr. Craine would be an asset to 
the Finance Committee.  
 
Ms. Weaver announced the appointment of board member Johnny Crane 
to the Finance Committee. 
 
Mr. Crane thanked everyone for including him on the board and for 
appointing him to this committee. He announced that he has deep family 
roots in the Panhandle and has lived locally for several years. He married 
locally, has a daughter and a son on the way.  

John Walker 
Barbora Valovic  

Finance Committee 
Report 

Treasurer John Walker and CFO Barbora Valovic presented the 
financials for June 2024. Mr. Walker said that the Coalition was able to 
provide grants, supplies, and equipment to providers with funding 
received due to Covid. Ms. Valovic provided information on the end of 
FY 2024 expenditures from the various funding streams. Mr. Walker 
called for discussion. There was none.  
 
Ms. Connell made a motion to approve the June 2024 Financials, 
seconded by Ms. Lewter. The motion carried unanimously. 
 

The financials for July and August 2024 were presented. 
 
Ms. Connell made a motion to approve the July and August 2024 
Financials, seconded by Ms. Lewter. The motion carried unanimously. 
 
Ms. Valovic presented a budget revision for FY 24-25. She explained that 
the Coalition Board approved a preliminary budget in June to cover the 
start of FY 24-25. Since that time, the Coalition has received additional 
notices of award. The budget revisions include approximately $100,000 
for School Readiness Plus, a new program that some parents who no 
longer qualify financially for traditional School Readiness may continue to 
receive services at a slightly higher income level. Additional funds for  
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  School Readiness and VPK services were also included in the new notice of 
award.  
 
Ms. Connell made a motion to approve the Budget Revision as 
presented, seconded by Ms. Lewter. The motion carried unanimously. 

Melissa Stuckey Policy Review and 
Revisions 

Ms. Stuckey presented the Coalition policies for the board’s annual review 
which were also sent out to the Board more than two weeks prior to the 
meeting. Revisions in the form of corrections, additions and/or deletions 
were proposed for the following policies: 1.25 Granting and Terminating 
Access; 2.07 Creating Reimbursement Rates (removed); New 2.07 School 
Readiness Plus Program; 3.16 VPK Provider Monitoring; 4.05 Inclusive 
Childcare; 5.04 Travel; and 5.08 Credit/Purchasing Cards.  
 
Mr. Walker made a motion to approve the proposed Policy Review and 
Revisions, seconded by Ms. Lewter. The motion carried unanimously. 

Ms. Stuckey DEL Accountability 
Review 

Ms. Stuckey presented the Division of Early Learning Accountability 
Review as an information item. As the report had been sent to members 
prior to the meeting, she asked if the members wanted to review the 
entire document or just the findings. Members agreed to review the 
findings.  
 
Ms. Stuckey reviewed the findings and said she was pleased with the 
outcome of the review and all findings were resolved. She asked for 
questions and there were none. 

Ms. Stuckey  Coalition Annual Report Ms. Stuckey presented the Coalition’s Annual Report for FY 2024 as an 
information item, and reviewed several sections. She explained that much 
of the activities conducted during FY 2024 were funded with ARPA dollars 
while the Annual Report focuses on activities funded with SR dollars.  
 
She called for questions and there were none.  

Ms. Weaver CEO’s Annual 
Evaluation  

Ms. Weaver presented the CEO’s Annual Performance Evaluation as an 
information item. The report is submitted to DEL each year. Ms. Weaver 
said that Ms. Stuckey and her team do a wonderful job. Ms. Stuckey said 
that it has been an honor to serve since 2001. She also said that she feels 
this is the best staff the Coalition has ever had, and it is an honor to work 
with them.  

Ron Geri Utilization Report Director of Online Services/Data Integrity Ron Geri presented the 
September 2024 Funding Summary and Utilization/Projection Report as 
an information Item. There were no questions.  
 

Ms. Stuckey CEO’s Report Ms. Stuckey reported that the Assn. of Early Learning Coalition’s Annual 
Training Camp had to be rescheduled due to the hurricanes and will be 
held in January. She wished the board members a Happy Thanksgiving, 
Merry Christmas, and a Happy New Year. She said the board would meet 
again in January.  
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Shannon 
Peterson  

Early Education 
Programs Update 

Director of Early Education Programs Shannon Peterson reported on the 
provider conference with Mister B focusing on math and literacy. Over 
one hundred providers were in attendance in Gulf Breeze. She presented 
two short videos of the training. 
 
Ms. Peterson also reported that the Coalition’s Inclusion Specialist has 
been conducting numerous behavioral observations at the request of 
child care providers. In addition, she reported that she and Megan Saye 
have been working collaboratively to streamline processes that affect 
both the programs department and provider contracting.  

Megan Saye 
 

CCR&R/Client Services 
Update 

Director of Operations/CCR&R Coordinator Megan Saye gave an update 
on the Coalition’s first Storybook Village, “Splash into Reading” held 
recently in Navarre with more than four hundred in attendance. Children 
made arts and crafts and enjoyed book readings by several community 
partners. Free books were distributed to the children. Parents were able 
to access information about Coalition services as well as services provided 
through the community partners. She presented a video from the event. 
 
Ms. Saye said that the Coalition is currently participating in Family 
Engagement Week. Coalition staff have been visiting the county libraries 
during story time and have been handing out free books as well as 
information about Coalition services to participants. 
 
Ms. Saye reminded the board members about the free Pictures with Santa 
Event on December 7th in Milton. Ms. Valovic explained that this event is 
sponsored with unrestricted/unsolicited funding from both Santa Rosa 
Medical Center and the former United Way of Santa Rosa County. 

Ms. Weaver Announcements/Public 
Comment 

Ms. Weaver called for any announcements and/or public comment. There 
was none.  

Ms. Weaver Adjourn Ms. Weaver adjourned the meeting at 11:14 a.m. 

 



Report Children Slot Report Children Slot Report Children Slot Report Children Slot
Month Served Costs Month Served Costs Month Paid Costs Month Paid Costs

Jul-2024 954 $464,032.18 Jul-2024 4 $4,956.00 Jul-2024   Jul-2024   

Aug-2024 925 $395,166.43 Aug-2024 1,036 $213,596.74 Aug-2024   Aug-2024   

Sep-2024 899 $408,545.67 Sep-2024 1,073 $343,818.76 Sep-2024 1 $43.80 Sep-2024   

Oct-2024 941 $448,191.67 Oct-2024 1,080 $384,595.82 Oct-2024 2 $1,279.80 Oct-2024   

Nov-2024 917 $412,968.09 Nov-2024 1,069 $254,821.10 Nov-2024 3 $2,772.40 Nov-2024 2 $11.91

Dec-2024   Dec-2024   Dec-2024   Dec-2024   

Jan-2025   Jan-2025   Jan-2025   Jan-2025   

Feb-2025   Feb-2025   Feb-2025   Feb-2025   

Mar-2025   Mar-2025   Mar-2025   Mar-2025   

Apr-2025   Apr-2025   Apr-2025   Apr-2025   

May-2025   May-2025   May-2025   May-2025   

Jun-2025   Jun-2025   Jun-2025   Jun-2025   

YTD Total: $2,128,904.04 YTD Total: $1,201,788.42 YTD Total: $4,096.00 YTD Total: $11.91

SR Plus Summary

Early Learning Coalition of Santa Rosa County
Summary Report by Funder

FY 2024 - 2025

TAPP SummarySchool Readiness Summary VPK Summary



Report Children Monthly Actual Slot Monthly Monthly
Month Served Slot Budget Costs Spending Rate Surplus / (Deficit)

Jul-2024 954 $429,640.83 $464,032.18 108.00% (34,391.35)

Aug-2024 925 $429,640.83 $395,166.43 91.98% 34,474.40

Sep-2024 899 $429,640.83 $408,545.67 95.09% 21,095.16

Oct-2024 941 $429,640.83 $448,191.67 104.32% (18,550.84)

Nov-2024 917 $429,640.83 $412,968.09 96.12% 16,672.74

Dec-2024      

Jan-2025      

Feb-2025      

Mar-2025      

Apr-2025      

May-2025      

Jun-2025      
Annual Slot 

Budget
YTD Slot 

Costs
Projected Annual 

Rate
Projected 

Surpuls/ (Deficit)

$5,155,690.00 $2,128,904.04 100.00% ($1.65)

Slot Dollars remaining: $3,026,786

School Readiness Funding

Early Learning Coalition of Santa Rosa County
Utilization summary

FY 2024 - 2025
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